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"All beings tremble before violence.  

All fear death, all love life.  

See yourself in others.  

Then whom can you hurt?  

What harm can you do?" - Buddha 
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Message from our President  

 

 

Mission statement 

To build a harmonious and 

compassionate society for all animals. 
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Dear friends and our kind supporters,  
 
I am honored to address you as the President of Animal Nepal, an organization that has been working to 
improve the lives of animals in Nepal since our establishment in 2009. It brings me great pleasure to reflect 
on the remarkable achievements and progress we have made together in 2023. At the heart of Animal 
bŜǇŀƭΩǎ Ƴƛǎǎƛƻƴ ƭƛŜǎ ŀ ŘŜŜǇ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŀŘǾƻŎŀǘƛƴƎ ŦƻǊ ǘƘŜ ǿŜƭƭ-being of all animals. We believe that 
every animal deserves to live a life free from suffering, cruelty and neglect. This core belief has fueled our 
determination to bring about lasting change, and I am incredibly proud of what we have accomplished 
over the years.  
 
Throughout 2023, our team worked tirelessly to provide life-saving treatment, raise awareness about 
various animal welfare issues, engaging with communities, individuals and policymakers alike. By 
amplifying our voices, we have successfully sparked important conversations, and mobilized people from 
all walks of life to join our cause. Together, we have become a powerful force for change.  
 
This year saw the successful formulation of the Shadow Animal Welfare Act. This crucial piece of legislation 

was drafted in collaboration with the Federation of Animal Welfare Nepal (FAWN) and other Nepali animal 

welfare / rights organizations, representing a united front in the push for comprehensive animal protection 
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laws in Nepal. Once finalized, the Shadow Animal Welfare Act was submitted to various ministries, the 

goal was to influence the official legislative process, with the aim that the recommendations within the 

shadow act would be adopted in the drafting of the official Animal Welfare Act in Nepal. The significance 

of an Animal Welfare Act cannot be overstated as it serves as a cornerstone for ensuring the humane 

treatment of animals and safeguarding their rights. I am optimistic that our government and policy makers 

will introduce a meaningful Animal Welfare Act in the very near future.  

Throughout 2023, our dedicated team of staff and volunteers have worked tirelessly to rescue animals in 
need, providing them with the medical ŎŀǊŜ ŀƴŘ ƭƻǾŜ ǘƘŜȅ ǎƻ ŘŜǎǇŜǊŀǘŜƭȅ ƴŜŜŘΦ ²ƘŜǘƘŜǊ ƛǘΩǎ ǘƘǊƻǳƎƘ ƻǳǊ 
sterilization program or through providing treatment for sick and injured animals, we have made a real 
difference in the lives of many animals.  
 
Education and awareness raising remains a foundation ƻŦ !ƴƛƳŀƭ bŜǇŀƭΩǎ ǿƻǊƪΦ ²Ŝ ŦƛǊƳƭȅ ōŜƭƛŜǾŜ ǘƘŀǘ ōȅ 
empowering individuals with knowledge and understanding, we can help build a kinder society to humans 
and animals alike. By nurturing empathy and respect in children, we are sowing the seeds of a brighter 
future where animals are treated with kindness and dignity. I am so very proud of our Humane Education 
classes for school children which we have been able to deliver in Kathmandu valley, Pokhara and 
Bharatpur.  
 
None of our achievements would have been possible without the unwavering support of our incredible 
donors, partners and volunteers. Your generosity and commitment have fueled our progress and enabled 
us to make a profound impact on the lives of animals in Nepal. We are truly grateful for your trust and 
continued support. As we look ahead to the future, we are filled with optimism and determination. Animal 
Nepal will continue to strive for meaningful change, expanding our reach and influence to ensure that 
animals receive the protection they deserve. We will continue to advocate for stronger animal welfare 
legislation and work towards ending the exploitation of animals in various industries.  
 
Together, we can create a world where animals are respected, cherished and granted the rights they so 
deserve. Our journey may be challenging, but with your support, we are confident that we can achieve our 
vision of a kinder and just society.  
 
Thank you for standing with us and being part of Animal Nepal. Together, we really are making a 
difference.  
 
With warm regards 
Pramada Shah  



Helping Working Animals ς How our work makes a difference  

Equine Outreach Program 

Donkeys, mules and horses have long been used in Nepal as draft animals, commonly used to carry 

construction materials, cooking gas, food items, medicine and people. The livelihood of the equine owning 

communities spread across various parts of Nepal is largely dependent on the income generated through 

the service provided by these hard working animals. At times of natural disasters in Nepal such as yearly 

floods and landslides, when many roads to rural villages are damaged and remote communities are further 

isolated, the service provided by these animals become indispensable. While playing a crucial role in 

supporting the livelihood and lives of people, historically, these hard working animals have often been 

mistreated by owners and overlooked by government entities.  Animal Nepal launched its Equine 

Outreach Program in partnership with The Donkey Sanctuary in 2009, with the aim of helping equines and 

their owners. The program is focused on brick kiln equines but its long term nature enables welfare 

monitoring and improvement of equines in Nepal. !ƴƛƳŀƭ bŜǇŀƭΩǎ 9ǉǳƛƴŜ hǳǘǊŜŀŎƘ tǊƻƎǊŀƳ ƛǎ ŎǳǊǊŜƴǘƭȅ 

present in Lalitpur, Dhading, Gorkha and Banke districts.  
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In 2023, Animal Nepal's Equine Outreach Program continued to make significant strides in improving the 

welfare of equines and supporting their owners through a multifaceted approach focusing on health & 

veterinary services of equines, economic support for the equine owning community, awareness & 

education about equine welfare, infrastructure development to improve welfare of working equines and 

policy advocacy & coordination with government bodies.  
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2023 Highlights  

1. Veterinary services and health management of working equines: As always, the main focus of 

our work remains helping animals in need. In view of this, !ƴƛƳŀƭ bŜǇŀƭΩǎ 9ǉǳƛƴŜ hǳǘǊŜŀŎƘ ¢ŜŀƳ 

treated 2200 sick and injured donkeys & mules in Dhading, Lalitpur, Nepalgunj and Gorkha. 

Common ailments in these working animals include colic, wounds, lameness, nutritional 

ŘŜŦƛŎƛŜƴŎƛŜǎΣ ǎƪƛƴ ƛƴŦŜŎǘƛƻƴǎ ŀƴŘ ŘŜƘȅŘǊŀǘƛƻƴ Ҍ ƘŜŀǘ ǎǘǊŜǎǎΦ ¢ƻ ǎǘǊŜƴƎǘƘŜƴ ǘƘŜ ŀƴƛƳŀƭΩǎ ƛƳƳǳƴŜ 

system, Animal Nepal also conducts regular health camps in our working areas, and in 2023 we 

vaccinated 387 equines against Tetanus, 157 equines against Rabies and dewormed 301 equines. 

Provision of veterinary services for these hard working animals is such an important part of the 

work we do, without which majority of these animals would succumb to their ailments or endure 

great suffering as they have very limited or no access to modern veterinary care. In 2023, Animal 

Nepal also came across 11 positive cases of Glanders and 1 positive Rabies case ς which were all 

ƳŀƴŀƎŜŘ ōȅ !ƴƛƳŀƭ bŜǇŀƭΩǎ ǾŜǘŜǊƛƴŀǊȅ ǘŜŀƳ ƛƴ ŎƻƭƭŀōƻǊŀǘion with government veterinary service 

providers.  

 

2. Economic and livelihood enhancement of equine owning communities: Animal Nepal works with 

the belief that when animal owners are secure financially, then they are more able and willing to 

provide better care for their animals. With this in mind, in 2023, Animal Nepal provided livelihood 

training for the equine owning community in Nepalgunj with a focus on alternative income-

generating activities such as tailoring as well as sustainable farming practices to ensure food 

security. These trainings help diversify income sources, reducing the financial burden on equine 

owners and enables them to invest in better care, nutrition and healthcare for their animals. 

These trainings were attended by 21 members of the equine owning community in Nepalgunj.  

 

3. Awareness and education initiatives: Animal Nepal conducted 7 education sessions in Nepalgunj, 

Gorkha, Dhading & Lalitpur which was attended by 111 equine owners, handlers, businesses, brick 

kiln owners, community leaders and other key stakeholders. These sessions aimed to educate 

them on the importance of equine welfare, promoting responsible practices, disease 

management and better management of working animals. By engaging with these key groups, the 

program seeks to develop a greater understanding and commitment to the well-being of equines 

within the community.  

In addition to in-person sessions, the program utilized hoarding boards and radio jingles to 

broaden its reach. 2 Hoarding boards were strategically placed in high-traffic areas of Nepalgunj 

and Gorkha to catch the attention of the public, effectively disseminating messages about equine 

welfare and encouraging community involvement. The radio jingles, designed to be catchy and 

memorable, were broadcast across the Far West of Nepal through Bagheswori FM ensuring that 

the message of equine welfare reached a wide audience, including those in remote areas.  

Additionally, the program highlighted the importance of vital registration and school enrollment 

for children of equine owners, ensuring that they have access to essential services and education, 

thereby breaking the cycle of poverty and enhancing the overall well-being of the community. 
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4. Infrastructure and resource provision: In 2023, the working equines of Nepalgunj continued to 

benefit from the infrastructure developments established in previous years, significantly 

enhancing their welfare. The provision of grazing land ensures that equines have access to 

adequate, nutritious forage, reducing overgrazing pressure on other areas and promoting better 

health and productivity. The established shelters and isolation units provided a safe and 

comfortable environment for equines, protecting them from harsh weather conditions and 

facilitating effective quarantine and treatment for those with infectious diseases. In 2023, 69 

donkeys and mules used the shelter facilities, these animals belonged to owners without land of 

their own. Further 14 equines rescued from the roads by the Municipality were also housed in the 

shelter and one mule suspected of suffering from Glanders was quarantined in the isolation unit. 

The establishment of the shelter in Nepalgunj has a played a crucial role preventing traffic 

accidents in this big city because owners without their own land often had to leave their animals 

on the roads, exposing them to risk of accidents & injuries to themselves as well as to the public.  

 

5. Policy & advocacy efforts: One of the biggest achievements was advocating for the inclusion of 

the Kasgar community in the national budget. The Kasgar community, known for its reliance on 

equine labor, often faces economic and social challenges. By lobbying the National Planning 

Commission, Animal Nepal successfully secured recognition and Rs. 55,000,000 budget allocation 

for this community for the fiscal year 2080-2081. This inclusion aimed to strengthen their 

livelihoods, providing them with necessary resources and support, ultimately improving the care 

and welfare of their working equines. 

 

6. Capacity building and community engagement: !ƴƛƳŀƭ bŜǇŀƭΩǎ 9ǉǳƛƴŜ hǳǘǊŜŀŎƘ tǊƻƎǊŀƳ ŀƭǎƻ 

includes a comprehensive capacity-building initiative aimed at government veterinary service 

providers. This training program is designed to enhance the skills, knowledge, and capabilities of 

veterinarians and technicians who play a crucial role in ensuring the health and welfare of equines 

ƛƴ bŜǇŀƭΦ Lƴ нлноΣ !ƴƛƳŀƭ bŜǇŀƭΩǎ ±ŜǘŜǊƛƴŀǊȅ ¢ŜŀƳ ǘǊŀƛƴŜŘ мф ƎƻǾŜǊƴƳŜƴǘ ǾŜǘŜǊƛƴŀǊȅ ǎŜǊǾƛŎŜ 

providers on disease management and equine welfare practices. By investing in the capacity 

building of government veterinary service providers, Animal Nepal ensures that there is a 

community of skilled professionals who can sustainably support the health and welfare of 

equines. This not only enhances the quality of veterinary services but also develops a culture of 

continuous improvement & professional development within the veterinary community.  
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Equine Welfare Project 

!ƴƛƳŀƭ bŜǇŀƭΩǎ 9ǉǳƛƴŜ ²ŜƭŦŀǊŜ tǊƻƧŜŎǘΣ ƭŀǳƴŎƘŜŘ ƛƴ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ²ƻǊƭŘ IƻǊǎŜ ²ŜƭŦŀǊŜ ƛƴ нлмуΣ ŀƛƳǎ 

to address the pressing welfare needs of working horses in Hirminiya of Banke district and Kailali district 

in the Far West of Nepal. In these areas, where the majority of households rely on horses as their primary 

source of income, horses are commonly used for transporting bricks in kilns and pulling carts. 

 

The horse-owning community in the Far West of Nepal faces significant challenges, including low 

development indicators related to education, health, sanitation, and overall livelihood. Recognizing that 

the well-being of equines is closely linked to the socio-economic stability of their owners, Animal Nepal is 

committed to a holistic approach. The project not only provides direct veterinary care to the animals but 

also focuses on improving the socio-economic conditions of their owners. To achieve this, Animal Nepal 

implements a range of initiatives aimed at enhancing both animal welfare and community development. 

These include livelihood training programs to boost economic opportunities, school enrolment initiatives 

to ensure education for children, and vital registration assistance to formalize identities. Additionally, the 

project offers education sessions on zoonotic disease management and public health classes to improve 

overall community health and hygiene. 

 

By addressing these interconnected issues, Animal Nepal strives to create a sustainable and supportive 

environment where both equines and their owners can thrive. The project reflects the belief that secure, 

educated, and healthy communities are better positioned to care for their animals, ultimately leading to 

improved welfare for working equines. 
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2023 Highlights 

1. Veterinary services and health management: A total of 373 working horses were directly helped 

by Animal Nepal in 2023. Common ailments in these working animals include colic, wounds, 

lameness, nutritional deficiencies, skin infections and dehydration + heat stress. Provision of 

veterinary services for these hard working animals is such an important part of the work we do, 

without which majority of these animals would succumb to their ailments or endure great 

suffering as they have very limited or no access to modern veterinary care.  

 

2. Registration and welfare assessment of working horses: in 2023, Animal Nepal completed the 

registration of 272 horses from 24 communities of Banke and Kailali districts. 2 welfare 

assessments were conducted in January and August, which showed improvements but the horses 

belonging to Indian owners needed more focus. The regular monitoring of brick kilns in the 

program area showed that welfare standards were being met, including workload management 

and temporary shelter for the horses.  

 

3. Economic & livelihood enhancement of equine owning families: in 2023, two group farming 

initiatives in Kailali and Banke continued to do well, supported by the local governments, 

sustaining both equine welfare and family livelihoods. The Saving & Credit groups benefited 111 

beneficiaries accumulating savings of Rs. 4, 37,745. Loans were provided to 65 beneficiaries thus 

reducing reliance on money lenders.  The project also facilitated 182 vital registrations and 

enrolled 164 children from equine owning communities in schools, contributing to community 

Upliftment.  

 

4. Policy & advocacy efforts: In 2023, the project made significant strides in coordinating with 

government and non-state stakeholders to enhance interventions on infectious diseases. The 

Infectious Diseases Act Draft was finalized in 2023 which is a big achievement as the Infectious 

Diseases Control Act plays a crucial role in enhancing animal welfare by establishing a robust 

system for disease prevention, management and response. The draft is currently being reviewed 

by the relevant government departments and ministries to ensure alignment with existing laws 

and policies. Due to the unstable nature of Nepali government however such processes tend to 

take a long time as it has to start from scratch each time there is a change in government.  
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One Health ς One Wellbeing Animal Health & Conservation 

Training Workshops & Animal Health Clinics in Manang 

District  
 

In September 2023, Animal Nepal, and our partners International Veterinary Outreach, Mountain Spirit, 

and Snow Leopard Conservancy hosted an eight day training program for Junior Technicians and Junior 

Technical Assistants working in Manang District as part of the "One Health - One Wellbeing Animal Health 

& Conservation Training Workshop & Animal Health Clinics".   

 

The workshops were designed to strengthen local institutions to advance domestic animal health & 

welfare while mitigating human-wildlife conflict in the remote mountain communities of Nepal. 

Combining classroom based interactive learning with hands-on training, the workshop aimed to empower 

veterinary technicians who play a crucial role in promoting animal health & welfare as well as mitigating 

human-wildlife conflict in their communities to support coexistence with carnivores. Through this 

program, we were able to train 18 Junior Technicians and provide preventative veterinary care for 250 

domestic animals (dogs, cats, mules, horses, goats and sheep), reducing the threat of emerging zoonotic 

diseases spread to wildlife, particularly endangered snow leopards in Nepal.  

 

Very special thanks to our local and international partners and the rural municipalities within the Manang 

district of the Annapurna Conservation Area for making this possible!  
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